
The 1996 Strategic Master Plan developed the following overarching 
principles that “reflect the strong agreement about the major underlying 
assumptions which should guide any development at Tyler Arboretum 
– large or small.” During the current planning process, the guiding 
principles were reviewed and discussed. A few minor changes were 
made to reflect the new vision and direction. The  guiding principles 
provide critical continuity for the Arboretum and the revised principles 
are stated below. 

1. The property must be preserved intact and maintain a special sense of sanctuary.
The property is a block of land that has remained largely intact and within the ownership of the same 
family for 350 years. It represents high quality open space, unusual natural areas, and significant 
stretches of unbroken forest interior.

2. Tyler Arboretum must preserve and enhance its character as a unique horticultural 
and environmental destination.
At Tyler Arboretum, it is not just the place that is unique, but the experience of the place. While difficult 
to fully define, this experience is a blend of a sense of informality and the freedom to discover the place 
on one’s own with a sense of quietude and spirituality. The size of the property and the diversity of its 
components allows a wide range of visitors to enjoy the property and find their own place within it.

3. Tyler Arboretum must capitalize on its unique strengths.
Tyler has a number of significant resources:

 ● A large, unbroken area of land preserved largely intact since early European settlement.
 ● A rich history represented by: the buildings, furniture, and documents; the collections; the 

agricultural landscapes; and the natural areas.
 ● The collections viewed as a scientific and horticultural resource.
 ● The natural areas, such as Pink Hill and the North Woods, viewed as significant ecosystems.
 ● The regional connections with Philadelphia area botanical institutions--especially the long-term 

connection with Swarthmore College.
 ● The educational program and its connections to area schools and colleges.
 ● A devoted, talented, and resourceful staff.

4. Tyler Arboretum provides a valuable public service to the community that is at the 
core of its mission.
Tyler Arboretum is a public institution and was founded as a legacy for the future- to encourage “more 
intelligent and better citizens”- an idea common to both the Painter Brothers and John and Laura Tyler. 
The economic future of Tyler Arboretum is linked to providing a valued public service that is widely 
recognized by the community and that generates a broad base of support.
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5. Education is the principal focus.
Tyler Arboretum has a long and successful history of providing environmental education to the 
community. Public education was a central concern of both the Painter Brothers and of John and Laura 
Tyler. The education program should emphasize “education through discovery” and develop themes 
that integrate horticulture and ecology.

6. The Arboretum is the primary textbook and acts as a living laboratory; integrating 
research of best practices with preservation and stewardship.
All environments teach--not just exhibits or designated areas we design specifically for education. Every 
intervention at Tyler Arboretum including interpretive themes, site organization, path journeys, plant 
displays, architecture, and site management should demonstrate varied and positive relationships to 
the landscape.

7. Tyler Arboretum should be managed for long-term financial and organizational 
stability and sustainability.
Managing the Arboretum professionally can bring many benefits. Such an approach mandates that 
Tyler Arboretum develop a visitor focus, create solid strategic planning, appreciate its unique market 
niche, and maximize the full potential of the physical resources and of the staff.
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