
The 1996 Strategic Master Plan truly provided the blueprint for growth 
and success for Tyler Arboretum over the past twelve years. In total, more 
than 50% of identified Strategic Master Plan goals have been completed 
since 1996.

Recognizing that the non-profit world and economic climate has 
dramatically changed over the past decade, Tyler’s trustees and staff 
committed in 2006 to the process of updating the Strategic Master Plan 
to position the organization for the next 10 to 15 years. The Strategic Master Plan update process was 
initiated in the spring of 2006 to clearly define the mission and vision of the organization as it adapts to 
a changing societal and economic climate.

Tyler began the new planning process by identifying eight local peer organizations that the planning 
team considered “thought leaders” - institutions that exemplified forward thinking leadership and best 
practices. These thought leaders are Natural Lands Trust, Bartram’s Garden, Bowman’s Hill Wildflower 
Preserve, Schuylkill Center for Environmental Education, Morris Arboretum, Rocky Run YMCA, Adkins 
Arboretum, and Delaware Nature Society. Staff and board members participated in site visits, meeting 
with key staff to gain valuable insights relevant to our planning process. In addition to these site visits, the 
Arboretum conducted a series of focus group meetings with Tyler staff, Board, volunteers, and members. 
Viridian Landscape Studio served as the lead consultant to assist the Arboretum in the development of 
the Master Plan. The consultant team included experts in storm water management, historic building 
preservation, ecosystem management, and marketing.

The 1996 Plan continued to serve as the foundation for Tyler’s future growth. The seven Guiding Principles 
that were developed at that time, and that are integral to Tyler’s identity and values, are included in 
this update. In addition to Tyler’s mission, which was updated and is “to preserve, develop, and share 
our diverse horticultural, historical, and natural site resources in order to stimulate stewardship and 
understanding of our living world,” a new vision was identified. The vision states: “We will create a 
unique horticultural and environmental destination that reconnects individuals with nature and provides 
knowledge and inspiration to help them reduce their environmental impact.”

During the planning process, four “core” concepts or pillars were identified that must become a priority 
if Tyler Arboretum is to reach its full potential. These pillars represent institutional mandates, which were 
generated by the staff and board with additional input from the larger community, and which are the 
specific mandates for the programs and physical development of the Arboretum. These core pillars must 
be addressed in an integrated and cohesive manner since they support the mission and vision of Tyler.

Destination: Establish the Arboretum as a premier regional attraction by creating new 
and enhanced exhibits and expanding visitor services.
To tie the various exhibits together and create a site that is diverse yet accessible and navigable, the 
plan calls for a Scenic Loop that moves visitors from a new visitor center through the array of exhibits, 
giving them the opportunity to navigate all of the exhibits or easily visit selected destinations. The Scenic 
Loop also facilitates physical management of the Arboretum by allowing maintenance vehicles access 
to the exhibits while ensuring that the exhibits are minimally disturbed. The creation of the Scenic Loop, 
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new visitor center, new exhibits and enhancement of the existing horticultural collections allows Tyler to 
position itself as a premier destination for horticulture and nature.

Preservation: Preserve its lands and historic legacy for future generations.
The plan calls for a thematic reorganization of the historic buildings to allow visitors to interpret and 
understand the historic landscape of the Arboretum as a whole. Suggestions for a barn renovation have 
been reevaluated and reexamined. By building a new center that houses many of the uses now located in 
the barn, the barn can be properly renovated and redesigned for formal events such as art exhibits and 
member and donor events, as well as rentals.

Education: Strengthen the connection between people and nature through learning  
and inspiration.
As Tyler Arboretum’s principal focus, education is addressed and expressed throughout the plan. New 
exhibits with strong educational components are the Lenape Village and the Teaching Garden. Both of 
these exhibits mesh well with school group curricula about our national social heritage and issues of 
resources and biology. As with all the exhibits at Tyler Arboretum, visitors of all ages and abilities can 
learn and interpret from the exhibit offerings.

Natural Resource Stewardship: Restore and protect our 
natural resources through best management practices.
From the installation of one plant to an entire collection, to Tyler’s 
place within the watershed, natural resource and horticultural 
stewardship is key. Natural resource stewardship goes hand-in-
hand with education and the mission of the Arboretum. Maintaining 
plant collections requires a delicate balance of care and knowledge. 
Disruption to one part of the ecosystem impacts upon all other parts. 
The deer fence that was installed after the first Master Plan has 
proven to be a great success with a resurgence of native and diverse 
species within the 100 fenced acres. Fencing more of the property 
would be a great step in preserving and restoring the natural and 
horticultural resources of the rest of the site.

On an institutional level, efforts and resources must be allocated to increasing the organization’s ability 
to secure additional funds. The ambitious but achievable goals will require a commitment by the staff and 
board to remain focused on development needs. The Board of Trustees will need to assume a greater role 
in fundraising and the governance structure of the organization must be reviewed. Operational issues 
must be addressed and funded if the Arboretum is to be truly successful in building the four pillars.

Overall, Tyler’s horticultural and ecological themes must be linked to the Arboretum’s exhibits and 
collections. Tyler’s new vision will center around the concept of helping the Arboretum’s audience become 
better stewards of the earth and ecosystems through the use of plants and sustainable garden and land 
management practices. Tyler will incorporate and interpret best green practices for all new buildings 
and infrastructure upgrades and improvements. As a result of becoming a destination site, we expect 
visitation to significantly increase with a corresponding increase in membership, gift shop, and education 
program revenue.
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